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Engaging Asset Management in Small Communities 



Salmo 2014: Local government in disarray 
 

 No financial statements for two years plus deficit 
 Only $360K annual municipal tax revenue 
 New Council & politically polarized community 
 New staff due to constant turnover 
 No central filing system, public record missing 
 Historical lack of infrastructure & community 

planning documents 

SMALL RURAL COMMUNITY PLANNING & 
SERVICE DELIVERY CHALLENGES 

Presenter
Presentation Notes
Talk about size of Salmo (1100 people), hub of the Kootenays, political challenges.



MANAGING 
CHANGE 
 
 
A l l  you need is  
love… 

General small community challenges: 
 

 Lack of capacity | Lack of expertise | Lack of funds 
 Need for concise, up-to-date, useable planning documents 
 Increasingly stringent regulatory environment 
 Intensity of resistance to change 



TRAIN ABOUT TO LEAVE THE STATION… 

 Infrastructure nearing end-of-life. 

 Unprecedented financial pressures. 

 Lack of public understanding/apathy. 

 Grants conditional upon asset management planning. 

Need for good information and open 
government in order for there to be an objective 
basis for good decision-making. 
 
 ASSET MANAGEMENT PRIORITIZED IN 

COUNCIL’S STRATEGIC PLAN 
 

Presenter
Presentation Notes
NEW 2015 Asset Management Report due – can’t answer questions (carrot or stick)? Both great.

LGA and good governance:
Local Government Act – an official community plan is a statement of objectives and policies to guide decisions on planning and land use, respecting the purposes of local government
2. The purposes of local government include good government, providing services, providing stewardship of public assets, and fostering current and future economic, social, and environmental well-being of the community

The ICSP:
The Integrated Community Sustainability Planning (ICSP) is a provincial initiative which originated from the 2005 federal/provincial/UBCM Federal Gas Tax Agreement (GTA). It ties in very closely with provincial interests to address climate change and encourage the development of healthier, less costly and more sustainable communities. 
ICSP encourages communities to take a fresh look at their future and find ways to become more sustainable. With ICSP, communities can envision, plan and implement actions to secure their long-term well-being. It provides a framework that helps communities plan for their own needs while ensuring that the needs of future generations are also met. 






AM 
prioritized 
in 
Strategic 
Plan 

Decision to 
aggressively 
pursue 
planning 
grants 

AM Plans per 
capital class 

Train & 
Communicate 
AM 

Build AM into 
long-term 
policy 
documents 

Provincial Pilot 

National Pilot 

“community 
of  

practice” 

Presenter
Presentation Notes
ASSET MANAGEMENT TRAJECTORY
 
2015 – asset management vehicles – grant – practical
Focus on good governance and grants
2016
Salmo receives $75,000 grant for long-term ICSP/OCP planning
March 2016 – Rural Small communities @ Selkirk – Allen Mapstone, Doug Allin, NAMS
Sept 2016 – Wally Wells
Nov 2016 – Asset Management BC – Emmanuel Machado – Natural Assets
Nov 2016 – Salmo joins Performance Measurement team (Grand Forks, Clearwater, Rossland, Salmo)
Sustainable Salmo movie 
2017
March 2017 – Salmo joins CAMI
March 2017 – Salmo receives $104,000 for AM grant for condition assessment of all linear infrastructure 
June 2017 – AM staff training




WATER & 
SEWER 
ASSET 
INVENTORY 
& CONDITION 
ASSESSMENT 
 
$140,000 
 
+/- 10M 
 
+/- 10CM 
 
 AM Staff 
Training 
 
Custom 
software 
integration 

Presenter
Presentation Notes
ENGAGE COMMUNITY PARTNERS
ENGAGE ALL STAFF
ONGOING, LASTING UPDATES WITH VARIOUS FIELDS



 
2016 CANADA 
DAY LAUNCH 
 
Engage 
community  in  
asset  inventor y,  
mapping & 
long -term 
p lanning.  

COMMUNITY 
ASSET 
INVENTORY 
& MAPPING 



 
Community 
Asset  Inventor y  
and Mapping 

THINK 
ASSETS: 
WHAT DO 
YOU LOVE 
ABOUT 
SALMO? 

Natural Capital 

Built Capital 

Natural Assets 

Presenter
Presentation Notes
Asset Management is not an internal exercise.

Natural capital – aquifer
Built capital – scenic beauty and access to nature
Economic capital – main drivers small business, forestry and tourism

Identify key strengths and assets.
Social & Cultural Well-Being 
Environment, Parks & Recreation 
Land-Use & Infrastructure 
Economic Development
Priority visions for the future.
Environmentally friendly (32%)
Connected (15%)
Safe (14%)
Establish opportunities, challenges and actions.




 
Which three of  
Salmo's  assets  
do  you most  
va lue? 
 
Data used in  
v ideo together  
w i th  Salmo 
l i festyle  contest  
photos .  
 
KEY  PRIORIT Y 
AREAS 

 
 

KEY 
COMMUNITY 
ASSETS 

68% 

47% 

45% 

Survey 

Presenter
Presentation Notes
Photo contest – 40 submissions, 2200 votes cast, video posted on successful images



TECHNICAL ASSET INVENTORY 

Asset 
inventory 

•Collation of Salmo reports, policies, plans 
•Identification of key strengths & assets 
•TWG prioritization of key Salmo assets 

Community 
survey 

•Identify key strengths and assets 
•Priority visions for the future 
•Establish opportunities, challenges and actions 

Visuali-
zations 

•Compile & integrate data and maps 
•Identify ways to address community capital & priority assets 
•Create integrated, statistically-driven visualizations 



Chal lenges  to  
Overcome 
 
 
 
Oppor tuni t ies  
for  Act ion in  
10 ,  20 ,  50 
years .  
 
*Note va lue of  
long -term 
th inking.  
 
 
 
 
 
 

SURVEY 
RESPONSES 
 

Challenges to Overcome 
Most respondents emphasized Salmo’s culture, citing reputational and social challenges. 
Acrimony in governance, limited employment opportunities, and need for small business 
support. 

CHALLENGES & OPPORTUNITES 

Survey 



 
Over  100 
V i l lage 
par t ic ipants .  
 
V IDEO 
representat ion 
of  the asset  
mapping sur vey 
resul ts .  
 
 

http://salmo.ca/film-release-sustainable-salmos-where-all-roads-lead/


 
4  monthly  
workshops f rom 
September –  
December.  
 
Ref ine v is ion 
and asset  
pr ior i t ies for  
each theme.  
 
Establ ish  v is ion 
and land-use 
themes for  
Sustainable  
Salmo p lan.  
 

CALL TO JOIN 
PUBLIC 
WORKSHOPS 



 
Po l icy  on Asset  
Management  & 
Sustainable  
Ser v ice  
Del iver y  
 
Recognizes 
Natural  & 
Human Assets .  

AM 
ENSHRINED 
IN 
OCP/ICSP 



Asset  
Management  is  
good for  you!  
 
Proof  is  in  the  
Pudding  
 
20% increase  in  
bus iness  
l icenses  
 
24% increase  in  
res ident ia l  home 
sales  
 
17% increase  in  
e lementar y  
school  
enro l lment  

WELL-
GOVERNED, 
ENGAGED  
COMMUNITY 
ATTRACTS, 
RETAINS & 
THRIVES 

Historic Railway Commercial District 

Mini-Sustainable Neighbourhood 



SALMO’S 
BRIGHT 
FUTURE 

:  
 
 
D i a n e  K a l e n -S uk r a  
C AO , V i l la g e  o f  S a lm o  
c a o @ s a lm o . ca  
2 5 0 . 357. 9433  

Presenter
Presentation Notes
Protection of Aquifer.

Sustainable Service Delivery contingent upon good governance and stewardship of community assets.

mailto:cao@salmo.ca


www.salmo.ca/promotions 

Presenter
Presentation Notes
Shameless plug for Salmo – civic pride is an asset
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