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In the beginning...
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Communities of Practice

Communities of practice (CoPs) are groups of
people who share a concern or a passion for
something they do and learn how to do it better
as they interact regularly
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Communities of Practice

| Canadian Network
of Asset Managers
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Coming together...
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Coming together
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Coming together

 Formalize collaboration between participants
through development of a regional and national
Collaboration Framework;

e Build and strengthen relationships between
workshop participants; and

e Build a foundation to enable collaborative and
coordinated delivery of awareness building and
technical assistance in future phases of MAMP

and beyond.
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Our Charter
Vision
A harmonized alliance of communities of practice to
advance public sector asset management in Canada.

Mission
To support the advancement of asset management in
Canada through collaboration, knowledge sharing

and advocacy.
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Our Structure

We will continue to exist as an informal group of
organizations that have agreed to work together. As the
group identifies specific initiatives that require a
greater degree of formality (e.g. managing funds),
appropriate structures and leadership will be identified
and agreed to as needed.
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Our Website

ASSET GESTION Home About What'sNew Events Calendar Forum Search
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The Canadian Alliance
of Asset Management
Communities of Practice

CLICK on one of our Provincial and Territorial Asset Management
Communities of Practice or the Canadian Network of Asset
Managers at www.cnam.ca

THE CANADIAN ALLIANCE OF ASSET MANAGEMENT COMMUNITIES OF PRACTICE

Most Canadian provinces and territories now have asset management communities of practice, as well as at the national level through the Canadian Network of
Asset Managers. This coalition brings together these communities of practice to share information and collaborate for the benefit of asset managementin the

public sector
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Upcoming Work

Work collaboratively to establish a common framework for
online resource meta data

Re-assess the state of the practice of asset management in
Canada

Find a path to sustainability for Asset Management CoPs
Continue working together
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