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An Asset Management Guide: 
Lessons from BC First Nations Communities 



2 Outline 

1. Asset Management in the BC Region 

2. Little Shuswap Lake Indian Band Asset Management Program 

3. Developing the Asset Management Guide 

4. Key Outcomes from the Guide 



3 Our Partnerships 

 

• Esk'etemc 
• Gwa'sala-'Nakwaxda'xw Nations 
• Little Shuswap Lake Indian Band 
• Lytton First Nation 
• McLeod Lake Indian Band 
• Skeetchestn Indian Band 
• Skidegate 
• Sts'ailes 
• Tk'emlúps te Secwepemc 
• Tseshaht First Nation 
• Westbank First Nation 
 

Thank you to the following major contributors, who have helped make this Guide a 
valuable and relevant resource for communities across the Region and beyond: 
 



4 Asset Management in the BC Region 

• There are 198 distinct First Nations in BC 
 

• Many First Nations communities in BC are already practicing elements of 
asset management in their communities 
 

• Since 2010, ISC has delivered a series of Sustainable Infrastructure 
Workshops annually to support E-ACRS implementation by First Nation 
communities in BC 
 

• Participation in Sustainable Infrastructure Workshops  
  # of Communities: 111 

• Participation in Asset Management Pilot Projects  
  # of communities : 24 
 



5 Little Shuswap Lake Indian Band 

• Located in the southern interior of BC in the Thompson River Basin 
• Community-driven band supporting over 300 members 
• LSLIB provides residential housing, water, sewer, drainage, and solid waste 

and recycling services to community members 
• Also manage the community road network, community buildings, and leased 

and commercial properties, including a 72-room hotel and conference 
facilities, and an 18-hole golf course 

 



6 Our Asset Management Journey Thus Far … 

• Staff participation in INAC (now ISC) asset management (AM) workshops 
• Demonstrated staff capacity and interest, good maintenance practices  
• Expressed interest to ISC in being a pilot community 
• In 2011, LSLIB was approved to take part in the AM Pilot Program 
• LSLIB went on to complete a Phase 2 AM program in 2012 
• AM Guide for BC First Nations participation 
• A lot of visible successes and progress since initiation 

o Increased workload due to identified needs 
o Additional staff to maintain data 



7 Inventory Review 

• Determined types of assets, and which details to record 
o Fleet 
o Housing 
o Public Buildings 
o Water Systems 
o Roads 
o GIS 

• Collecting Asset Details in the Field (ongoing) 
• Data Entry of Assets in Asset Management System 
 



8 Condition Inspections 

• Extended Asset Condition Reporting System 
• Consultants 
• Staff Capacity 
 



9 Financial Planning and Prioritization 

• Determine Asset Lifecycles 
• Determine Funding Options 

o ISC 
o CMHC  
o Own Source 

 



10 Communication and Implementation 

• Leadership and Management Engagement 
• Employee Buy-in 
• Community Involvement 



11 Lessons Learned 

• Go slow – Getting the info is the biggest battle. 
• Collect as much info as possible BEFORE attempting to use an AM program. 

Fill it up prior to using it – if possible. 
• It will take several people many months (or even years) to identify, gather, sort, 

input asset data – the ‘gather-ers’ should not start to use the program as it is 
not yet set up. Identify one (1) person to practice using the new system until 
they are confident the program is ready for use. 

• Make sure that everyone on the ‘team’ knows what their role is early on. 
Everyone will have a part in the creation/upkeep of Asset Management.  

• You’re going to go down the wrong path at least a couple of times. Don’t get 
discouraged – go back to Step 1 and try again using your recent experience as 
a guide.  

• There are no shortcuts to building an AM system; it is a time consuming and 
tedious process. The more people who understand the benefits of recording 
and keeping AM records up to date, the easier it will be to continue moving 
forward with building and maintaining the AM system. 
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The Asset Management Guide is designed to help First Nations communities 
sustainably manage their infrastructure assets over their full lifecycles.  It 
introduces concepts, systems and tools to start a new Asset Management 
Program, or to further develop an existing one. KWL’s role was to act as 
facilitators to support the development of a guide that: 
 
• Introduced key asset management concepts;  
• Provided a framework for designing your community’s Asset Management 

Program; 
• Identified resources to support program implementation; and, 
• Shared lessons learned from communities across all stages of the asset 

management process. 
 

Asset Management Guide for BC First Nations 
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• Online & Print document with hands-on 
tools and techniques to support 
communities as they develop and 
maintain their asset management 
system 

• Tailored to the unique context of 
Indigenous communities in BC 

• Culturally-responsive and developed 
with ongoing input from BC Indigenous 
communities 

• Designed to build on stories and 
examples of asset management 
programs that Indigenous communities 
have already developed 

 

Asset Management Guide for BC First Nations 

Aug 
2016 Preliminary Draft Prepared 

Dec 
2016 Workshop #1 

Aug 
2016 Draft Guide for Communities for Review 

Nov 
2017 Workshop #2 

April 
2018 Final Draft to Communities for Review 
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Contact Us: 
 

Kevin Potter 
Little Shuswap Lake Indian Band 

kpotter@lslib.com  
 

Colleen O’Toole 
Kerr Wood Leidal Associates 

cotoole@kwl.ca 
 

Danny Higashitani 
Indigenous Services Canada 

danny.higashitani@canada.ca  
 

Questions 

mailto:kpotter@lslib.com
mailto:cotoole@kwl.ca
mailto:danny.higashitani@canada.ca
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